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DISCLAIMER – INSTRUCTIONS FOR THE PROPER USE OF THE DOCUMENT

▪ The contents of this document, such as text, graphics, images and other materials contained herein are for 
informational and promotional purposes only, in order to support the dialogue with foreign investors.

▪ What is contained in this document is not intended as a substitute for any advisory activity, and any detailed 
information should be addressed to the competent institution.

▪ Any use of the document that is different and not agreed upon, including its dissemination not previously 
authorised on platforms and/or websites, will be considered abusive and therefore we reserve the right to 
take any form of protection under national and international law in force.
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Why Invest in Italy
The Life Sciences industry is extremely relevant for the Italian economy: it accounts for over 10% of the national GDP. When it comes to
Pharma & Biotech, Italy is recognized as one of the most competitive and vibrant hubs in Europe.

2nd in Europe by
number of pharma 

enterprises and 
leader in CDMO 
manufacturing

Dynamic synergies 
among universities, 
research hospitals, 
R&D centers, and 
innovation hubs

Constant growth of 
pharma R&D 
investments, 

reaching a total 
value of € 2.3 bln in 

2024

Strongly export-
oriented, with the 

highest export 
growth of medical 

and pharma among 
Top EU economies

Leader worldwide 
and in the EU in 

different Life 
Sciences fields by 

number of scientific 
citations

Over 78,000 
graduates per year 

and 440,000+ 
enrolled students in 

Life Sciences

High government 
commitment to 
boost Pharma & 

Biotech, also 
through dedicated 

incentives and 
assistance services

Competitive labour
cost when 

compared to other 
leading European 

economies



Industry Overview



Pharma industrial base

Nace codes:
C 21 - Manufacture of pharmaceuticals, medicinal 
chemical and botanical products

0-500 employees
501-2,000 employees
2,001+ employees

Lombardy
23.988 employees

255 companies (local units)

Piedmont
3,223 employees

39 companies (local units)

Veneto
5,373 employees

48 companies (local units)

Tuscany
6,277 employees

63 companies (local units)

Lazio
11,351  employees

102 companies (local units)

Emilia-Romagna
4,367  employees

53 companies (local units)

ITALY

733 
companies 

(local units*)

*Local units are facilities through which a company operates in addition to its headquarters. Source: Italian National Institute of Statistics (ISTAT, 2023)

INDUSTRY OVERVI EW

Pharma employees in Italy
Top 6 Regions
(> 2,001 employees)

64,000+
employees



• Italy ranks 2nd in the EU for no. of companies involved in 
the manufacture of pharma products and preparations

• A balanced mix between Italian and foreign owned 
companies with excellent pool of leading Italian pharma 
companies

Pharma industry and export

Top EU countries for no. of pharma companies 
(NACE Code C 21, 2024 previsional)

701

413
362

312

279
Germany
Italy
Spain
Poland
Netherlands

• Over the last five years medical and pharma products export in 
Italy has grown more than the other EU biggest economies as 
well as the EU average

• In 2024, the export of the Italian pharma industry reached a 
value of over € 52 bln

Medical & Pharma export growth – selected EU countries (2020 - 2024)
(% change)

Source: Eurostat, 2024

INDUSTRY OVERVI EW

0% 20% 40% 60%

+60%



€ 4 bln

€ 2.7 bln
€ 3.2 bln

Source: Farmindustria (2025)

Pharma manufacturing expertise

Top 3 EU countries by pharma CDMO manufacturing value
(2024)

Italy ranks 1st by pharma CDMO manufacturing value among EU countries, with a share of 24% over the EU total

ItalyGermany France

Italy Germany France UK Spain Other EU countries

24%

20%

16%

12%

21%

Production value: share over EU total

INDUSTRY OVERVI EW

6%



Source: Reprint database.

Some Life Sciences global leaders with recent investments in Italy
with R&D labs, manufacturing activities, and more

Home to international players
INDUSTRY OVERVI EW



Talent Pool



Source: Eurostat, 2024

• Italy ranks 3rd in Europe for no. 
of employees in the 
manufacture of pharma products 
and preparations

• Highly qualified: 90% with 
secondary school certification or 
university degree

Pharma employees in Europe

2024 Top European countries for no. of employees in pharma (NACE Code C 21)

TALENT POOL

Germany

France

Italy

Spain

Switzerland 66,504

170,378

57,177

61,755

98,218



Campania

Lombardy

Emilia-Romagna
Piedmont

Source: MIUR (Ministry of Education University and Research)

TALENT POOL

Over 25,001
From 8,001 to 25,000
Up to 8,000

Students and graduates in Life sciences-related disciplines per year

GRADUATES STUDENTSUNIVERSITY COURSES

BIOMEDICAL ENGINEERING

BIOTECH AND BIOTECH TRADES

PHARMACY AND INDUSTRIAL PHARMACY

BIOLOGY

MEDICAL DISCIPLINES
(MEDICINE, DENTISTRY, VETERINARY)

CHEMISTRY AND CHEMISTRY TRADES

HEALTHCARE ASSISTANCE

NUTRITION AND HEALTH SCIENCE

4,689 38,838

6,426 27,302

7,757 40,277

2,032 6,593

11,492 123,476

22,210 100,563

19,935 86,602

4,385 18,081

2024 2024/25

78,000+ 440,000+TOTAL NUMBERS

Regional distribution of students
in Life-sciences disciplines

(2024/25)

Academic Human Capital

Tuscany

Lazio

Sicily



R&D Expertise



2019 – 2024 pharma R&D investments in Italy
(€ bln)

Source: Farmindustria (2025)

• € 2.3 bln pharma R&D 
investments (2024)

• Since 2019, R&D 
investments increased by 
44%

• In 2024, the number
employees dedicated to 
R&D in the pharma 
industry was equal to 
7,250

Positive trend of pharma R&D investments
R&D EXPERT ISE

1.4

1.6

1.8

2

2.2

2.4

2019 2020 2021 2022 2023 2024

€ 2.3 bln



R&D Productivity

Source: elaboration of data from the European Patent Office

Italian research ecosystem ranks
2nd worldwide and 1st in Europe
by patent productivity, showing
an extremely high quality of R&D
activities conducted in the country

R&D EXPERT ISE

55% 54% 53% 52%
49%

46% 45%
43% 43%

40%

20%

30%

40%

50%

60%

IL IT JP SE AU UK US DE AT CA

2021 - 2025 Top ten Worldwide Countries by patent productivity in Life sciences 
(selected countries - granted applications / filed applications with the EPO – countries with at least 1,000 applications)



Source: SCImago, (n.d.). SJR — SCImago Journal & Country Rank (2025)

1° IN THE EUROPEAN UNION and TOP 5 WORLDWIDE
by number of scientific citations

Italian research ranks 1st

among EU countries as well 
as Top 5 in the world in over 

20 life sciences-related 
disciplines

An international leader in over 20 therapeutic areas
R&D EXPERT ISE

• Aging
• Biochemistry (medical)
• Cancer Research
• Cardiology and Cardiovascular Medicine
• Clinical Biochemistry
• Dermatology
• Drug Discovery
• Emergency Medicine
• Emergency Nursing
• Endocrinology
• Endocrinology, Diabetes and Metabolism
• Gastroenterology
• Geriatrics and Gerontology
• Health Professions (miscellaneous)
• Hematology
• Hepatology
• Infectious Diseases
• Internal Medicine

• Leadership and Management (Nursing)
• Microbiology (medical)
• Nephrology
• Nutrition and Dietetics
• Obstetrics and Gynecology
• Oncology
• Otorhinolaryngology
• Pathology and Forensic Medicine
• Pharmaceutical Science
• Pharmacology (medical)
• Pharmacology, Toxicology and Pharmaceutics

(miscellaneous)
• Podiatry
• Reproductive Medicine
• Rheumatology
• Surgery
• Toxicology
• Urology



Innovation Ecosystem



Key innovation players

UNIVERSITIES
Over 50 universities with life 
sciences-related programmes

INNOVATION HUBS
A strong presence of
innovation hubs dedicated to
technology transfer

R&D CENTERS
14 CNR Centres conducting

research in Life Sciences

IRCCS 
(research hospitals)

Over 50 research hospitals are 
recognised and promoted by the 

Ministry of Health

LOCAL CLUSTERS
Territorial networks connecting a wide 

range of players in the LS industry

Life Sciences 
Innovation 
Ecosystem

Open innovation in Life Sciences: over the last 
10 years, R&D partnerships in the country 

registered a growth of +95%

INNOV ATION ECOSYSTEM



Sardegna Ricerche, 
Sardinia

Tuscany Life Sciences Cluster, 
Tuscany

bioPmed,

Piedmont Innovation Cluster

Cluster of Health, Innovation 

and Community, Lazio

Lombardy’s Life Sciences Cluster, 
Lombardy

Health and Biotech 

hi-tech District,
Apulia

Italian Key 
Life Science 

Clusters

Biotecnomed, 
Calabria Life Sciences

Campania Bioscience, 
Hi-tech District

Clust-ER Health,
Emilia-Romagna

PLSV, 
Liguria

Micro and nanosystems

hi-tech district, 
Sicily

Innovation Hub Trentino, 
Trento

The Italian innovation ecosystem comprises a
significant number of regional clusters active
in the life sciences sector.

Most of them are members of ALISEI, the
national life sciences cluster that guides and
promotes R&D, innovation, and technology
transfer in the life sciences sector.

INNOVATION ECOSYSTEM

Upper Adriatic Technology Hub, 
Friuli-Venezia Giulia



Incentives



INTEGRATED PORTFOLIO OF MEASURES

▪ Italy has strengthened its 
integrated portfolio of financial 
incentives and fiscal benefits, 
aimed at supporting all key 
business activities

▪ The highest incentive rates in 
Europe can be obtained in the 
form of grants and/or subsidised
loans in some Italian regions

National system of incentives and tax benefits
INCENTIVES



INCENTIVES

Main incentive schemes

DEVELOPMENT 
CONTRACT

STEP
STRATEGIC TECHNOLOGIES 

FOR EUROPE PLATFORM

Biotechnologies are included
(e.g. Critical Medicines,

Proteins and other molecules)

SMART & START

▪ On-request scheme for manufacturing investments
▪ Minimum investment size: € 20 MLN (also eligible in joint form)
▪ Project duration: 3 years
▪ The proposed investment may include an R&D project (grants up to 80% throughout the national territory)

▪ Supports the creation and growth of innovative startups with a strong technological dimension
▪ Projects between € 100K and € 1.5 mln
▪ Interest-free loans up to 80% of the total investment - Startups based in Southern Italy repay only the 

70% of the loan amount.

DEVELOPMENT CONTRACT –
STRATEGIC TECHNOLOGIES

▪ Development or production of critical
technologies in the areas identified by the
European STEP Regulation;

▪ Minimum investment size: € 20 MLN
▪ Project duration: 3 years
▪ Companies of all size in Southern

regions: Apulia, Basilicata, Calabria, Campania,
Molise, Sardinia and Sicily*

STEP R&D PROJECTS –
STRATEGIC TECHNOLOGIES 

▪ R&D projects to be implemented in Southern Italy
(selected regions as mentioned above)

▪ Minimum investment size:
➢ Between € 1 MLN and € 5 MLN (only SMEs)

OR
➢ Between € 5 MLN and € 20 MLN (firms of any 

size)
➢ Project duration: between 18 and 36 months

*For the STEP incentives, maximum aid intensities are increased by 10 percentage points for the specific areas in Southern Italy
(“A” Zones) compared to the ordinary Development Contract scheme

This is a non-exhaustive selection of incentive schemes. Aid intensities indicated may vary depending on location and enterprise size.



▪ Upon request scheme

▪ Minimum investment size: € 20 MLN.

▪ Project duration: 3 years.

▪ Combination of grants and soft loans. 
The effective mix of the funds 
granted can’t exceed 75% of the total 
eligible expenses.

▪ Aid intensities for mnfg activities 
vary depending on location and 
enterprise size.

▪ The proposed investment may 
include an R&D project.

The Largest Incentive Scheme: the Development Contract

LARGE COMPANY MEDIUM 
COMPANY SMALL COMPANY

Southern Italy
(Apulia, Calabria, 

Campania and Sicily)
40% 50% 60%

Southern Italy
(Basilicata, Molise 

and Sardinia)
30% 40% 50%

Central-Northern 
Regions: 

only listed cities
(EU Regional Aid map)

10% - 15% - 25%** 20% - 25% - 35%** 30% - 35% - 45%**

Rest of Italy - 10% 20%

LARGE COMPANY MEDIUM 
COMPANY SMALL COMPANY

Industrial Research 50% 60% 70%

Experimental
Development 25% 35% 45%

Innovation 15% 50% 50%

INDUSTRIAL MANUFACTURING

RESEARCH & DEVELOPMENT*

All the 
Italian 

territory

* +15% up to a maximum intensity of 80% when SMEs or institutional research bodies (including Universities) are involved or when projects  are conducted in Southern Italy.

INCENTIVES



ELIGIBLE BENEFICIARIES
Companies and research centers in Southern regions: Apulia, 
Basilicata, Calabria, Campania, Molise, Sardinia and Sicily

TARGET PROJECTS
Investment value: up to € 20 MLN 
Industrial Research and Experimental Development to be 
implemented in 18-36 months, related to STEP domains: 

Digital technologies and deeptech technologies
Clean and resource efficient technologies
Biotechnologies

FINANCIAL SUPPORT
Subsidized loan – 50% of total eligible expenses

+
Grants, depending on company size:

Small companies: 35% of total eligible expenses
Medium companies: 30% of total eligible expenses
Large companies: 25% of total eligible expenses

R&D on STEP domains
INCENTIVES



▪ Aim: boosting the creation and growth 
of innovative startups* in Italy 

▪ Geographical area: nationwide
▪ Investment range: eligible costs 

between € 100K and € 1.5 MLN
▪ Project duration: not exceeding 24 

months, starting after the contract 
signing

▪ Evaluation: the evaluation procedure 
lasts only 60 days

* Innovative startups are startups with a clear 
technological component whose specific requirements 
are defined by art. 25 of the Legislative decree 
179/2012.

▪ Small-sized startups established in Italy 
by no more than 60 months

▪ EU citizens who are going to set up a 
new company (within 30 days from the 
admission)

▪ non-EU citizens who have already 
obtained a Startup Visa and are going to 
set up a new company in Italy (within 30 
days from the admission)

▪ foreign companies that meet all the 
requirements of innovative startups and 
undertake to establish a branch in Italy 
(within the date of the first funds 
request)

WHAT WHO SUBSIDIES

Smart & Start

Interest-free loan up to 80% of the total 
investment. The loan-repayment duration is 

10 years.

Startups based in Southern 
Italy will repay only 70% of 
the loan amount.

Funding may rise to 90% if the startup is 
composed exclusively of women or young 

people under 36, or if it includes at least one 
Ph.D. holder who has been working abroad 

for at least 3 years and is moving to Italy



The Italian Special Economic Zone in Southern Italy
INCENTIVES

KEY ADVANTAGES
▪ Simplification and speeding up of 

bureaucratic and administrative procedures, 
through the adoption of a single 
authorization for the proposed projects

▪ Tax credits (from 15% to 60%) on investments 
from 200K up to 100 million euros

ELIGIBLE EXPENSES
▪ Eligible expenses include new capital goods 

(machinery, installations, and equipment), as 
well as the purchase of land and the 
acquisition, construction, or expansion of 
facilities used for investments



Key tax and labor benefits INCENTIVES

HYPERDEPRECIATION

Pending the implementing decree

Enhanced cost depreciation for investments in 
4.0 Industry tangible and intangible assets, and 
investments for self-consumption from 
renewables and storage systems

Cost increase up to 180%
(investments up to € 2.5 mln)

R&D, INNOVATION AND DESIGN

R&D

10% tax credit 
(up to a max. of € 5 mln)
Innovation and Design

10% tax credit 
(investments up to € 2 mln)

PERSONAL INCOME TAX DEDUCTION

50% deduction for all inpats for 5 years
(up to a max. of € 600 K)

90% deduction for professors and 
researchers for 6 years

PATENT BOX

R&D expenses associated with 
qualified intangible IP assets

210% tax deduction

EMPLOYMENT BENEFITS
(Social security costs reduction)

Up to  50% for women and 
people under 35

20% for all permanent jobs 
in Southern Italy

EXTRA-DEDUCTION FOR NEW HIRES

Labor costs related to new hires on 
permanent contracts

120% tax deduction 

This is a non-exhaustive selection of fiscal benefits. Percentages indicated may vary depending on investment size and typology.



Invest in Italy:
key opportunities



Target investors and projects

Who/What are we looking for? 

POTENTIAL
INVESTORS

Medium &
large-sized companies

CDMO -
Contract development and 

manufacturing organisations

CRO –
Contract research

organisations

Biotech startups 
& scale-ups

POSSIBLE 
INVESTMENT PROJECTS

R&D partnership with local
players, such as universities, 

research centers,
local companies

Establishment of a 
manufacturing plant

Setup a Research & 
Development center 

Establishment of incubators
& innovation accelerators

INVEST  I N ITALY:  KEY OPPORTUNITI ES



JOINING  
OTHER KEY 

PLAYERS
ESTABLISH YOUR 

PLANT 
IN ITALY

Establishing a Manufacturing Plant

One of the largest industrial bases in Europe, boasting numerous 
specialized clusters

Presence of leading pharma multinationals, carrying out a wide range 
of activities over the Italian territory

Primary destination in Europe and worldwide for CDMO 
manufacturing

Competitive labour and business costs when compared to other 
leading European economies

Skilled workforce and increasing talent pool source to hire

Continuous 360° “Invest in Italy” support and red-tape trimming  approach 
to secure business scalability

Development Contract, an incentive scheme dedicated to large 
industrial investment programs

INVEST  I N ITALY:  KEY OPPORTUNITI ES



Setting up a Research & Development Center

JOINING  
OTHER KEY 

PLAYERSCONDUCTING R&D
ACTIVITIES

Among the leading ecosystems in Europe and globally to conduct R&D 
activities, especially in oncology, neurosciences and infectious 
diseases

Presence of leading pharma multinationals, carrying out a wide range 
of activities over the Italian territory

High density of innovation players over the Italian territory, such as 
universities, R&D centers, research hospitals, etc.

Perfect platform for conducting clinical trials, thanks to a 
network of over 50 specialized research hospitals open to 
collaborate with companies

Dynamic talent pool offering excellent researchers to hire

Continuous 360° “Invest in Italy” support and red-tape trimming  approach
to secure business scalability

Suitable financial and fiscal incentives to boost R&D activities

INVEST  I N ITALY:  KEY OPPORTUNITI ES



Some key Italian innovation hubs
Bioindustry Park Silvano Fumero

The Bioindustry Park Silvano Fumero is the ideal
plac e for businesses active in the Life Sciences
industry . Companies located in the park have
access to world-class research , development ,
training and networking programs . It ho sts a
total of 42 firms and 3 research centers , and
occupies 76,000 sqm of total surface . The
Bioindustry Park also manages bioPm ed , the
Piedmo nt Life Scienc es Cluster, which involves
more than 90 companies and 25 int ernational
partners .

Tu r in  (P ie d m on t )
MIND is a 1 mln sqm distr ict entirely dedicated to
innovat ion and scienc e, attracting national and
international companies and talent. The district
ho sts offices , laboratories , university
departmenrs and commercial faci li ties dedicated
to Life sciences and other industr ies . The District
is underpinned by four major anchors : the
University of Milan , bu ilding a new educatio n and
research campus; the Galeazzi Ortophaedic
Institute , an international ly recognised research
ho sp ital; the Human Technopole , a research center
of 1,000 researchers ; and the Triulza Foundat ion .

Milan Innovation District (MIIND)
M i l an  (Lo m b a rd y )

Tuscany Life Sciences (TLS)
Tuscany Life Scienc es is a no n-prof it Fo undation,
based in Siena, supporting R&D activities and
innovat ion in Life Sciences . It involves 455
people and ho sts 49 companies and research
groups . TLS offers a wide range of services, such
as: business development, incub ation, research
and intel lectual prop erty protection. Siena wi l l
also host a national Biotechnopole , an anti
pandemic hub with the goal of supp orting and
promo ting research, development and
manufactur ing of vaccines as well as monoclonal
antibodies . The project is funded by the National
Recovery Plan .

S ie n a  ( Tu s ca n y )
The Green Innovation Factory has transformed the
historical Manifattura Tabacchi of Rovereto in a
centre of industr ial innovat ion . A place where big
industr ial groups , small and medium enterprises ,
as well as innovat ive start ups can create
produc tive business synergies . The hub hosts
new low-carb on buidings , occupying 25,000 sqm ,
and offers different services dedicated to
innovat ive firms : training, consulting, netwo rking
and IT services. Be Factory is character ized by
four key areas: Li fe Scienc es, Sustainable
Mob il i ty, Sport Technology, and Green Build ing.

Be Factory
Tre nt o (A u to no m o u s P rov in c e  of  T re n t o)

INVEST  I N ITALY:  KEY OPPORTUNITI ES



Thanks to its extremely attractive Life Sciences industry, over the last years, Italy has received a significant amount of investments, being now
home to the activities of worldwide leading multinational enterprises, such as the following:

In 2023, Novartis announced an
investment of over €100 mln to
strengthen its Ivrea hub (Turin),
focused on the production and R&D of
radioligands for precision oncology. The
project includes the expansion of
facilities at the Bioindustry Park and
the construction of a new plant, with
works having started in 2024 and
completion expected over the next few
years.

Sanofi has recently invested €70 mln, in
innovation, supported by Innovation
Agreements with over €16 million
allocated by MIMIT. The company has
also continued to enhance its industrial
capabilities through further investments
in site modernization in its Anagni
(Frosinone) plant, enabling the adoption
of advanced and highly automated
production processes.

In 2021, the company signed a
Development Contract for a €130
million investment, focused on
strengthening the Frosinone plant in
the field of immunotherapy, including
the expansion of sterile production and
advanced bio-pharmaceutical R&D.

Merck has invested €160 million in its
Modugno-Bari site, which accounts for
around 60% of its global biotech
production in Apulia. The programme
supports capacity expansion,
advanced technologies and
digitalization, with further
investments expected.

Takeda has made substantial
investments in its Italian plants, part of a
€350 million plan. This includes
significant funds aimed at boosting
plasma-derived drug production in
Rieti and Pisa through digitalization and
sustainability. These efforts have led to
the doubling of production capacity and
creation of 150 new jobs at the Rieti
facility by 2024.

GSK is investing around €260 million at
its Rosia (Siena) site, as part of a multi-
year programme to enhance
production capacity, advanced
manufacturing technologies and
sustainability, while supporting
infectious disease R&D at the Siena
site. This investment is expected to
double vaccine output at Rosia from
around 60 to approximately 130
million doses annually by 2030.

Eli Lilly has invested €750 million
through 2025 to expand the
production capacity of diabetes and
obesity pharmaceuticals at its Sesto
Fiorentino (Florence) manufacturing
facility. The investment includes new
manufacturing facilities and is
supporting increased production and
employment.

Focus on some recent FDIs in Italy

In June 2024, J&J announced an
investment of €580 mln over the next
five years to strengthen its commitment
to Italy. An amount of €125 mln will be
allocated to support an increase in
production capacity and build
capabilities in the Latina plant.

INVEST  I N ITALY:  KEY OPPORTUNITI ES



Marco D’Acunto
mdacunto@invitalia.it

Tiziana Grassi
tgrassi@invitalia.it

www.investinitaly.gov.it
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