
AI-POWERED PLATFORM FOR
ACCELERATED PHARMA
DECISIONS



A fully integrated platformA fully integrated platform

AI Layer
Analysis
Insights

Reporting

Methodology
Delphi

Consensus
MCDA

Expertise
Medical & Scientific Experts

Who we areWho we are

Butterfly Decisions is a 

med-techcompany 
with a
  

strong scientific 
and     technological
proven track record

powered by an AI-assisted
decision making platform 

expert
consultations
specialised in



Advisory Boards & Delphi Panels are slow, costly and opaque, and every day of delay has a price

⏳
Slow Process
Advisory Boards take 1–4 months
Delphi Panels stretch to 9–12 months
Every round adds delay to drug launch

💸
Compliance Complexity & High Costs
Single Advisory Board: €30 - 50k
Single Delphi Panel Project: €70 - 120k
Risk of conflicts of interest & lobbying

📄
Data Left on the Table
RWE & expert insights end up in a PDF
Not capitalised, not traceable, not actionable

1 day
Delaying drug launch by

could cost a pharma company

€600k
to

€8 mln
per day

⚠️  Oncology drugs: up
to €8M/day at stakeEvery delay costs money. Butterfly eliminates the wait.

Medical Affairs: the hidden bottleneckMedical Affairs: the hidden bottleneck



Unique medical trustworthinessUnique medical trustworthiness

Certified Decision-
Making Methods

Reliable
AI Algorithms

User-
Friendly

User-
Friendly

Fully
customizable

Fully
customizable

GDPR
Compliant

GDPR
Compliant

Connected to
PubMed

Connected to
PubMed

We combine in-house medical expertise with proprietary technology 

Through AI we make them Faster, Data-Driven and More Accurate Through AI we make them Faster, Data-Driven and More Accurate 



AI Features & Multi-Agent ArchitectureAI Features & Multi-Agent Architecture

We provide specialized AI Agents for each module: they deliver secure, transparent, and clinically rigorous decision support,
significantly reduce report drafting timelines (down to just a few days), and accelerate the medical writing process.

Human always in-the-loop

Methodology &
Bias Control &

Decision &
Analytics Agent

Medical
Writing
Engine

Clinical
Interpretation

Agent

Bibliographic &
Evidence

Agent

Scenario
Simulator

Agent



Among our clientsAmong our clients



An Italian excellence in the health-tech landscapeAn Italian excellence in the health-tech landscape

Two-time winners of the SMAU Innovation
Award as an Italian technological excellence for

a project carried out with two of our clients

December 2025 SEED 2025 Specialized Angel
Investors+~€1,2 mln



 CONSERVATIVE
MANAGEMENT OF

KNEE OSTEOARTHRITIS

RWE + BOARD
32 KOL/OL engaged

NationalNational

FLUTICASONE PROPIONATE
IN CHRONIC RHINOSINUSITIS

WITH NASAL POLYPS (CRSWNP)

DELPHI PANEL
20 KOL engaged

published published

EUS-
GUIDED

GASTROENTEROSTOMY 

DELPHI PANEL
70 KOL engaged

International

submitted

ITALIAN DELPHI 
PANEL ON
OLIGO-PD

DELPHI PANEL
140 KOL/OL engaged

submitted

National

DELPHI PANEL
42 KOL/OL engaged

ITALIAN PRIORITIES
IN RENAL CELL
CARCINOMA

submitted

National

Projects in our medical-pharmaceutical ecosystemProjects in our medical-pharmaceutical ecosystem



Key AdvantagesKey Advantages

Speed 
& Cost

Savings

In-Depth 
Analysis
 with AI

Faster processes

Ready-to-publish
reports

70% time reduction

Data-driven + AI
insights

Integration of expert
opinions with
scientific literature

Over 90%
engagement

Feedback: 
    “Easy to use”

High 
Clinician

Engagement



Business ModelBusiness Model
Pricing model

20k € for single project

50/100k € for annual
subscription for a single
department (and for
platform modules
activated) - saas
platform with an
unlimited number of
projects

Modular & Scalable Platform

Decision
Simulator
Decision

Simulator

Multi-project
Dashboard

Multi-project
Dashboard

PreceptorshipPreceptorshipLiterature
& Grade

Literature
& Grade

Survey
Management

Survey
Management

Document
Compliance
Document

Compliance

Decision
Tables

Decision
Tables

Due
Diligence

Due
Diligence

AI Statement
Generator

AI Statement
Generator



AskAsk

10€ MLN10€ MLN
we are interested in new investors for the
next round to be done within 18 months

we are interested in new investors for the
next round to be done within 18 months  🌍 Expanding within our

current customers
 🔧 Boostering the
infrastructure to make
more scalable
      Develop US Market

ALLOCATION OF FUNDS
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